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Item Notes

Faculty Meeting * School Performance Data
* Data Team Members Presenting

Rutgers School Climate Project * SMART Goal 3: Staff at Orange Preparatory Academy will
collaborate and communicate effectively, develop trust, and
demonstrate appreciation for the contributions of all staff
members.

* Demonstration of Evidence: NJSCS survey and reduced staff
turnover rates.

Special Education /I&RS * Referrals — meeting with CST on a monthly meeting to discuss
SPED students who have serious concerns

* Concerns — I&RS follow up has not been followed up with

teachers
* 6 week follow up
Revisit Hallway Transitions * Hall sweep implementation — new plan for hall sweeps has been
enforced

* Need to share protocol with teachers at faculty meeting

* Revisit tardy process in the morning

Additional Items? * School Survey — after spring break, find additional events to add

Academic Retention them to, and incentives for parents.

459" graders in danger of credit loss

30 8" grade students

* Mrs. Fossella will collect Action Plans

* Staff absences — lack of sub coverage, support staff, loss of
instructional time

* Stipend position afterschool — Check on position

* Saturday remediation and detention
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